WO days prior to the planned separation of 8-month-old, thoraco-omphalopagus female twins, a 2-h full-environment simulation of the separation surgery was performed. The simulation consisted of a lifelike manikin of the twins with color-coded tubing, equipment, and monitors (fig., "Simulation"), and all of the personnel who were to participate in the separation: nursing, anesthesiology, general surgery, and plastic surgery. The teams had consistently taken care of the twins during their multiple prior procedures (e.g., imaging studies and tissue expander placement). The promulgated simulation ground rules included treating the simulated patients and environment as real, maintaining professionalism, and-of considerable benefitminimizing unnecessary conversations.
